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REPORT UNDER RULE 2(vi) OF THE COUNCIL PROCEDURE RULES 
 
Report by Councillor Pete West, Portfolio Holder for Housing 
 

It is just over 12 months ago since Mr Bob Ledger took over as Director and, as 
always, that time has produced many challenges. 
 
One of the first he encountered was the need to replace the bulk of his management 
team following the retirement of several of the previous senior officers. With the 
appointment of Karen Talbot as Assistant Director and several other appointments – 
many internal – this process is well in hand although not fully completed. There is 
still some re-structuring the Director wishes to consider, firstly within the project 
management areas at Hamilton House to clarify roles of responsibility and also 
within the supported housing  section following the changes to the Supported People 
funding. This work is due to report in the early New Year. 
 
Of course, there is also likely to be some changes within Corporate Management 
Team responsibilities following the review instigated by the new Chief Executive. 
This is not likely to impinge on the current Housing landlord function but will add 
some additional Housing responsibility in that the Directorate will now include the 
strategic housing function. 
 
The initial management areas the Director felt a need to address were the level of 
rent arrears and the time taken to turn around void properties. With the whole 
hearted support of all within the Department we have seen significant and sustained 
improvement in both of these areas. I will return to these issues later in the report. 
 
On the major projects we are involved with, this report gives some encouragement. 
The new build programme is proceeding apace. The 3rd phase of the programme, 
the bungalows on the Birchwood, are now in the process of completion and 
occupation. A planning application for the next phase, properties on the Ermine East, 
is now in with a further application due imminently. If these applications are 
successful it will take us a long way towards our promised target of 150 properties. 
At the same time we must continue to investigate other options to build new 
properties – perhaps to include market rent and sale – on a much greater scale. This 
is a very difficult, and unexplored, area and we must be sure of our position before 
we commit resources but work is ongoing and will come before the Council in the 
near future. 
 
The refurbishment of the flats at St Botolph’s Court is progressing to completion this 
year and will give much enhanced facilities for these residents. The reasons for the 
increased budget for this project have been well rehearsed before this Committee 
and full Council and I do not propose to repeat them here. 
 
Work on Shuttleworth House is well underway and at the last report was running 
some 1½ weeks behind schedule. The most significant delay is due to British Gas 
and their failure to procure the biomass boiler unit on time. However, this is a 
considerable improvement since we were at one time some 5 – 6 weeks behind and 
is due to some fine work by Kier. We are working all out to achieve completion of this 



project within this financial year in order to minimise any risk to our grant funding. We 
do believe this can be achieved. 
 
As you will be aware there is an ongoing viability survey of all our properties and a 
review of the current modernisation programme and the financial position over the 
term of the programme. This will highlight the available resources to commit to extra 
new build or other projects. A report is being prepared for the February Executive on 
this issue. 
 
Despite these positives there are some dark clouds on the horizon - most emanating 
from national policy. Perhaps the most immediate is the proposal to reduce rent 
levels by 1% for the next 4 years. This will cost the authority something like £10m 
over the life of this plan and will inevitably lead to less spend on improvements or 
new build capability. Only 3 years ago this authority spent £26m to buy out our 
commitment to the national housing financing scheme on the promise of modest rent 
increases - this makes that deal a sham. 
 
The next concern is the proposals for right to buy for Housing Association tenants 
and how that is to be financed. The details are, as yet, unclear but it seems likely 
that it will be at the expense of the local authority sector – perhaps in the form of a 
levy since the sale of high value voids seem unworkable. 
 
Another government suggestion is the requirement for ‘pay to stay‘in social housing 
for households with incomes of over £30k. At this figure many households may be 
caught and, without some form of taper, the change from social rent to market rent 
will cause a very significant cliff. Yet any extra monies will not be retained by the 
Council but will be payable to the treasury. 
 
And, further, there is now the proposal for removal of secure tenancies for social 
housing and to replace this flexible tenancies of from 2 to 5 years for all new tenants. 
This will change the relationship of tenants with their property and will diminish the 
desire to upkeep the property and improve the area. 
 
Put together all these proposals seem to show that the Government has no belief in 
the idea of municipal housing and indeed views the sector as a tenure of last resort.  
 
Turning to performance issues, as I said last time, perhaps, the most significant 
issues will always be rent collection levels, void turn-around times and 
homelessness figures. I will, therefore, address these prior to going on to other 
issues. 
 
On rent collection rates, at the end of last year the percentage rent arrears was of 
the order of 3.3% and a target for this year was set at 2.75%. Over the year to date 
we had made slow but steady progress towards that figure and it was at 2.91% in 
November. However, at the end of December it has been reduced to 2.21% - this 
may be due to a combination of the concerted effort of Housing Officers and the 
Xmas free weeks. But this is a very considerable improvement and is thanks to the 
efforts of those officers. This figure may be difficult to sustain but it does prove what 
can be achieved. For those subject to the bed-room tax the figures also show an 
improvement over the year to date and at the end of December stood at 3.31% with 
295 out of 609 tenants in arrears. 
 



For void turn-around times, a more realistic target of 28 days was set at the start of 
the year – this for all properties including major works. After a disappointing 
performance last year when we struggled to break the 40 day barrier, I can report 
that for this year to date we are achieving less than 24 days. In December there 
were a total of 48 voids with a turn-around time of 22.27 days. For properties 
excluding major works the time was 19.67 days and the total percentage of rent lost 
through voids amounted to 0.82%. This is a very considerable achievement and very 
gratifying. My thanks go to all those involved. 
 
On the homelessness front, the number of applications received is well below last 
year’s figure and in December we received 11 applications making 153 for the year 
to date against last year’s figure of 280. Of these applications some 56% have been 
accepted during the year with an average time taken for a decision of 13.14 days 
against a target of 25 days. The number of households in temporary accommodation 
during December was 19 with none in B & B, this may reflect on our agreement with 
Framework to provide accommodation. The length of stay in B & B has been 
reduced to 3.49 weeks and in temporary accommodation, excluding B & B, to 7.64 
weeks - both well below the targets set. The number of advice cases continues 
apace with 21 case in December (53 in November) and 170 preventions this year. 
The increase in preventions this month may be partially explained by the increase in 
DHPs granted. 
 
For repairs, there were 2281 reactive repairs in December (3204 in November) with 
95.70% being completed within target and 353 emergency repairs (556 in 
November) all being completed within time. The average time to complete reactive 
repairs was running at 12.67 days for year and just over 7 days in December with 
nearly 80% being completed right first time. Appointments made and kept are still 
above the target of 90% and satisfaction reports are also above target although the 
number of returns is small. 
 
The number of our properties failing to meet the decent homes standard stood at 
201 in December (192 excluding refusals) and this equates to 2.46% of our stock. 
Clearly, as the year progresses, this figure will come down. 
 
Over the past few months we have been undertaking a review of the methodology 
for recording ASB cases to bring our system into line with other authorities and, 
perhaps, more pertinently to ensure proper closure of cases. This leaves a total of 90 
live cases, the bulk being noise and verbal abuse related. During the month there 
were 46 new cases with 30 cases being closed and the average time to resolve 
cases was 67 days, this compares with our target of 80 days and the year to date 
figure of 93 days.  
 
The number of live housing applications has come down during the year from 2860 
in April to 2775 in December. The percentage of offers accepted first time has 
remained above target at over 86% during the month. For the first time, in 
December, we have assessed the time taken for an application to go live on the 
system and a figure of 945 was achieved within the 7 working day target. 
 
In conclusion, I would like to thank all officers for their support during the year and 
especially Paula Burton and her team, for without them these up to date figures 
would not have been available. 
 



Councillor Pete West, 
Portfolio Holder for Housing  


